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Small Capital Value Projects - Project Initiation Documents

The Small Capital Value Projects (SCVP) Project Initiation Document (PID) is provided as a project
planning, scoping, and programming document for use on State Highway Operation and Protection
Program (SHOPP) Reservation projects with a total construction cost of up to the Minor A limit
($1.000,000), but more than the Minor B contract limit ($147,000). Districts must provide SHOPP
Program Managers with sufficient information about the project’s purpose and need, scope, cost, and
schedule to make a sound programming commitment.

The Department’s goal of stewardship requires continuous improvements to make best use of limited
State resources. The SCVP template is intended to minimize the effort needed to prepare a PID so that
small value capital SHOPP Reservation projects can be programmed and promptly proceed to the
Project Report phase. Additionally, SCVPs are typically lower risk and single alternative projects. For
these reasons, the SCVP template has been determined to be the standard PID format for this category
of projects

The SCVP template is to be used by project delivery teams based on project-specific risks, constraints,
and complexities. The District has discretion to choose another PID template to scope a project for
programming commitments when a small value SHOPP Reservation project is too complex and
presents funding or scheduling risks. This determination does not require approval from the
Headquarters SHOPP Program Managers or the Division of Transportation Planning, Office of
Projects/Plans Coordination (OPPC).

Upon completion and approval of projects utilizing the SCVP PID template, small value SHOPP
Reservation projects will be amended into the SHOPP and receive a Planning and Programming
Number. The SCVP topic has been added to Chapter 9 and Appendix R of the Project Development
Procedures Manual.

T'he appropriate SHOPP Program Manager should be consulted regarding the details required in the
SCVP to secure a sound programming commitment.

Questions regarding this policy or the management of PID resources should be directed to Curt Davis,
Chief. OPPC, at (916) 654-3768.
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