SC Change Management Process Flowchart

SC QMR acknowledges SC QMT reviews
receipt in CMT and inputs and makes
assigns to SC QMT recommendation

Input A
Lessons learned, suggestions
and tribal
knowledge from SC Staff
entered into Change
Management Tracker (CMT)

SC QMR logs decision into
CMT, assigns to SC Technical
Team (SC TT); CMT notifies

Step A
BCM F-4

SC QMR logs
response to CMT,
notifies originator

Yn 3

originator and SC TT
Step B
T BCM A-2
SC TE (Training
~ InputB / Engineer) enters
* DES Policy Changes _| into CMT and SC TT Reviews
+ Changes to Contract "] assigns to SC
Standards TT; CMT notifies
ScTT SC QMR logs
response to
pan
iginat
) Modify (JTM) for b
SC TT Chair MS M t
Input C responds, enters F? : aéng g_;lgrrrllen
+ Suggestions & Tribal | into CMT; CMT EViEH, 0gs
knowledge from SC ™ notifies SC QMR response to CMT
Staffto SCTT for referral to SC
QMT

Input D

+ DES/BD lessons learned
SC QMR prepares SC
SC QMR logs aliias
into CMT

« Output from BCMF-1,SC QMS,
Management Review QgIS _Man:gen;ent
= Output from BCM F-3 eview Agenda
SC Audit Program

Input E
» DES/BD Lessons Learned
and Root Cause Analysis
« External directives (i.e.,
legislation, Caltrans
Executive Management
direction)

Y

SC Top Management
reviews and makes
recommendations

o

Step C
BCM F-1

SC QMR logs
into CMT, keep
item open for
follow up

Postpone

SC QMR reply
lose-» tg initiator, log
in to CMT

Yes
Y
SC QMR assigns SC To
SC Top Management SC QMR reply Management%irection th:
provides authorization to initiator, log appropriate team (SC TT,
and direction in to CMT SC QMT, ProDMS, etc)
Step D
SC QMR logs Ubdated BCM A-2
completion “menials, [, | Assionedteam e
< | dateinto CMT | e proceeds as g
gl specifications and i and due date
EhElazs training into CMT
entry
BRIDGE CONSTRUCTION RECORDS & PROCEDURES MANUAL BCM F-5
ATTACHMENT 1
08/30/2024

PAGE 1 OF 1



