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Outline 

• ER Program Overview 
• FHWA ER Time Extension Policy 
• FHWA Expectations 
• Resources 
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 ER Program Overview 

• The Emergency Relief Program (ER) is a 
program within the Federal-aid Highway 
Program (FAHP). 

• FAHP is a state administered and 
federally assisted program. 
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ER Program Overview 

The ER Program is a national program authorized by 
Congress in Title 23 U.S.C., Section 125 to provide funds 
for the repair or reconstruction of highways, roads, and 
trails that suffered serious damage as a result of: 
- a natural disaster over a wide area; or 
- catastrophic failure from any external cause 
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 ER Program Overview 

• Not intended for:
– Covering all repair costs;
– Relieving heavy maintenance

responsibilities; or,
– Reimbursing repairs to non Federal-aid

highways
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 ER Program Overview 

• Emergency Repairs defined in 23 U.S.C. 
120(e) and 23 CFR 668.103. 
– Minimizing the extent of the damage; 
– Protecting remaining facilities; or 
– Restoring essential traffic 
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 ER Program Overview 

• Permanent Repairs 
– Those repairs undertaken to restore the 

facility to its pre-disaster condition 
– Preliminary Engineer work does not 

require prior FHWA approval and 
authorization 
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ER Time Extensions 

• 23 CFR 668.105 (h)
– “ER projects shall be promptly constructed. Any

project that has not advanced to the construction
obligation[authorization] stage by the end of the
second fiscal year following the disaster
occurrence will not be advanced unless suitable
justification to warrant retention is furnished to
the FHWA.” 
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ER Time Extensions 

Satisfactory Justification 

• Environmental
evaluation;

• Litigation;
• Complex ROW

acquisition; or,
• Time to permit

geotech study

Unsatisfactory Justification 

• Staffing Resources
• Economic hardship
• Prioritizing other

projects over the ER
eligible site (inactivity)
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 Expectations 

• ER projects should be constructed
promptly

• Time extensions are an exception and
not the norm

• Sites that have previously received an
extension will be scrutinized closely to
ensure applicability to the ER Program
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ER Time Extensions 

Timeline of Events 
Note: 
FFY = October 1st – September 30th 

End of 2nd 

Disaster Start of 2nd FFY…Request 
Start of new Event Time Ext. only 

Occurs FFY (FFY #1) 

Remainder of current 
Federal Fiscal Year (FFY) 

FFY (FFY #2) 
if justified!!!! 
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ER Time Extensions 

Timeline of Events (Emergency Opening or PR under EO) 
Note: 
FFY = October 1st – September 30th 

Disaster 
Event 

Start of new Start of 2nd 

FFY (FFY #2) 

End of 2nd 

FFY…Request 

Occurs 
FFY (FFY #1) 

Remainder of current 
Federal Fiscal Year (FFY) 

Time Ext. only 
if justified!!!! 

ENV (permits 
& approvals 
prepared) 

CON 
Auth 

Begin 
CON FHWA 

DAF 
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ER Time Extensions 

Timeline of Events (Permanent Repairs during Permanent Restoration) 
Note: 
FFY = October 1st – September 30th 

End of 2ndStart of 2ndDisaster Start of new FFY…Request FFY (FFY #2) Event FFY (FFY #1) Time Ext. only 
Occurs if justified!!!! 

Remainder of current 
Federal Fiscal Year (FFY) 

FHWA 
DAF 

ENV Design ROW CON 
Auth Begin 

CON 
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 ER Time Extensions 

• Things to consider: 
– Must provide sufficient delay justification pertaining to: extensive environmental 

evaluation, litigation, or complex right-of-way acquisition. 

– Delays must be reasonable and beyond the LPAs control. 

– Request must include a timeline of major milestones reached to achieve construction 
obligation 

– Time extensions will only be granted in one-year increments for eligible Emergency Relief 
projects. 

– Time extension requests should include an evaluation of the time needed to advance the 
project to construction obligation. 

– Recommendations for extension will be provided solely on the delay justification and 
support documentation provided to FHWA. 

– An Emergency Relief applicant’s time extension request is an opportunity to provide FHWA a 
complete understanding for the cause of delay. Information that is not provided at the time 
of request will not be considered for FHWA’s final recommendation! 
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HWA California Division - Project Delivery Team (u pdated: 1.os.20211 

District TE Phone Email 

1 *Peter Pangilinan 916.498.5886 Peter.Pangilinan@dot.gov 

2 * Peter Pangilinan 916.498.5886 Peter.Pangilinan@dot.gov 

3 * Lanh Phan [LP) 916.498.5046 Lanh.Phan@dot.gov 

4 Lanh Phan (LP) 916.498.5046 Lanh.Phan@dot.gov 

5 Lismary Gavillan 213.894.4597 Lismai:y.Gavillan@dot.gov 

6 Lismary Gavillan 213.894.4597 Lismary.Gavillan@dot.gov 

7 Omar Elkassed 213.894.6718 Omar.Elkassed@dot.gov 

8 Ei Mon Kyaw 213.629.8609 Ei Mon.Kyaw @dot.gov 

9 * Lamin W il liams 916.498.5865 Lamin.Williams@dot.gov 

10 * Lamin Wil liams 916.498.5865 Lamin.Williams@dot.gov 

11 Tay Dam 213.894.5918 Tay.Dam@dot.gov 

12 Tay Dam 213.894.5918 Tay.Dam@dot.gov 

Dist rict 1 & 2 has Peter in an act ing role. 

District s 9 & 10 have Lam in in an act ing role. 

M ajor Project Oversight 
Phone Email 

Managers 

Scott M cGui re 213.629.8617 Scott. McGuire(a)dot.gov 

Josue Yambo 213.8945351 Josue. Yambo@)dot.gov 

Omar Qudus 916.498.5890 omar.gudus@dot.gov 

leadership & Resources Phone Email 

Director Matt Schmitz 916.498.5850 Matthew .Schmitz@> dot.gov 

TL 
Lamin W il liams 916.498.5865 Lamin.Williams@dot.gov 

North 

TL 
Hect or Sant iago 213.894.4468 Hect or.Santiago@dot.gov 

South 

FHWA Contacts 
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 Resources 

FEDERAL-AID ESSENTIAL VIDEO’s 
Program Overview and Eligibility 
Initial Steps for Requesting ER Funds 
Steps for Receiving Reimbursement of ER Expenses 
Emergency versus Permanent Repairs 
Avoiding Waste and Abuse, and Detecting Fraud 
Contractor Force Account 

FHWA HQ’s 
Emergency Relief Program ..includes various other MEMO’s/etc. 
Emergency Relief Manual (5/31/2013) 
FHWA Order 5182.1 Emergency Relief Program Responsibilities (02/22/2016) 
23 CFR 667 Guidance: Evaluation of Facilities Repeatedly Requiring Repair (11/26/2018) 
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http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=96
http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=97
http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=98
http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=99
http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=114
http://www.fhwa.dot.gov/federal-aidessentials/catmod.cfm?id=112
http://www.fhwa.dot.gov/programadmin/erelief.cfm
http://www.fhwa.dot.gov/reports/erm/er.pdf
http://www.fhwa.dot.gov/legsregs/directives/orders/51821.cfm
https://www.fhwa.dot.gov/programadmin/23cfr667_qa.cfm


Q&A 
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