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Module 7 
Prosecution & Progress 

January 2025 

Caltrans Local Assistance 
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Prosecution and Progress: 
Objectives 

• List key features of a CPM Schedule 

• Determine a working day from a non-working day 

• Complete a Weekly Statement of Working Days 
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Resources 

• LAPM 16.6 Contract Time 
https://dot.ca.gov/-/media/dot-media/programs/local-
assistance/documents/lapm/ch16.pdf 

• Chapter 8, Caltrans Standard Specifications 
https://dot.ca.gov/programs/design/july-2023-ccs-standard-
plans-and-standard-specifications 

• Chapter 6, Green Book 



4 

A   schedule should: 

• Monitor and evaluate progress 

• Determine controlling operation 

• Analyze time impacts   

• Display milestones 

Schedule 
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A Schedule is Required! 
• Contractor must submit… 

 Prior to or at pre-Con (CTSS Level 1) 

 Within 20 days of Approval (CTSS Level 2 & Level 3) 

 Prior to start of work (GB) 

CTSS 8-1.02 Schedule 
Green Book Section 6-1.1 Construction Schedule 

Schedule 



6 

• RE approves 
• Contractor submits updates: 
 Monthly (CTSS) 
 If schedule fails to reflect progress (GB) 
 If desire to make a major change (GB) 

CTSS 8-1.02 Schedule 
Green Book Section 6-1.1 Construction Schedule 

Schedule 



7 

Critical Path Method (CPM) Schedules 

1. Activities 

2. Durations   

3. Logic ties 

Schedule 

Con. Signs 
(1d) Grind (3d) Pave (2d) Stripe (1) 



• Should you accept a schedule showing   
completion of work… 

a) before expiration of contract time? 
b) after time has expired? 

• What if the contractor does not turn in 
schedule updates? 

CTSS 8-1.02 

Green Book 6-1.1 

9-1.16E(3) Performance Failure Withholds 
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Schedule 
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Start of Job Site Activities (CTSS) 

• Contractor start job site activities within … 
 15 days after Contract Approval. 

If SWPPP required, 55 days after approval. 

• Contractor to notify in writing 72 hours prior 
to start. 

CTSS 8-1.04 Start of Job Activities 
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Start of Job Site Activities (GB) 

• Contractor start job site activities within … 
 15 days after Notice to Proceed 

• Contractor to notify in writing 72 hours prior 
to start 

Green Book 6-1.2 Commencement of Work 
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Start of Contract Time (CTSS) 

• The contract time starts on the earlier of the 
following 

1. Day you start job site activities after Contract   
approval 

2. Last day specified to start job site activities in 
section 8-1.04 

CTSS 8-1.04 Start of Job Activities 
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Start of Contract Time (GB) 

• Date of Notice to Proceed 

Green Book 6-1.2 Commencement of Work 
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Weekly Statement of Working Days (CTSS) 
• RE must issue written record of contract 

progress 
• Show: 

 WDs and non-WDs during the reporting week 
 Time adjustments 
 Calculations of the work completion date 

computations 
 Working days remaining 
 Controlling activities 

CTSS 8-1.05 Time 
LAPM 16.6 Tracking Contract Time 

Tracking Time 
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“Periodic” Statement of Working Days (GB) 
• RE must issue written record of contract 

progress 

• Show: 
 WDs charged during reporting period 
 Time adjustments 
 Working days remaining 

Green Book 6-3.2 Contract Time Accounting and 
6-4.2 Extension of Time   

Tracking Time 
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Working Day (CTSS) 
• Any day except 
 Saturday and holiday 
 Day when you cannot perform work on the 

controlling activity for at least 50 percent of the 
day with at least 50 percent of the normal labor 
and equipment due to any of the following: 
 Weather 

 Maintaining traffic under contract 

 Unanticipated event 

 Issue involving third party 

CTSS 1.107 Definitions 

Time 
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• Any day except 
 Saturday, Sunday 
 Agency designated holiday 
 Contractor prevented from working… 

• at beginning of the workday 
• or the first 5 hours with at least 60 percent of the 

normal work force 
…for cause as specified in 6.61: 
 Weather 

 Maintaining traffic under contract 

 Unanticipated event 

 Issue involving third party 

Green Book 1-2 Terms and   Definitions 

Time - Working Day (GB) 
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Calendar Day (CTSS) 
• Day: 24 consecutive hours 

running from midnight to midnight; 
calendar day 

CTSS 1.107 Definitions 

Time 



Weekly 
Statement of 

Working Days 

(Exhibit 16-A) 

https://dot.ca.gov/-
/media/dot-

media/programs/local-
assistance/documents/ 

lapm/c16/16a.pdf 
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https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/c16/16a.pdf
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Sample 
completion 
of the first 

Weekly 
Statement of 

Working Days 

7.1 Handout page 2 



Sample 
completion 
of a CO time 
extension on 
the Weekly 

Statement of 
Working Days 

7.1 Handout page 3 
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Sample 
completion 

of non-working 
days on the 

Weekly 
Statement of 

Working Days 

7.1 Handout page 4 



Sample 
completion 

of a contract 
in overrun on 

the Weekly 
Statement of 

Working Days 

7.1 Handout page 5 
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Construction 
Workday Calendar 

(5-Day) 

Caltrans Working Day 
Calendar 

in PDF format: 

https://dot.ca.gov/programs/ 
construction/contract-time 

https://dot.ca.gov/programs
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Construction 
Workday Calendar 

(7-Day) 

Caltrans Working Day 
Calendar 

in PDF format: 

https://dot.ca.gov/programs/ 
construction/contract-time 

https://dot.ca.gov/programs/construction/contract-time


7.2 Prosecution & Progress - Exercise 
Contract Time - WSWD   

Instructions:   You are the RE on the project and preparing the Weekly Statement of Working 
Days (WSWD) for the week ending June 4, 2021.   Using WSWD Report Number 6 on the next 
slide and the “2021 Construction Workday Calendar” obtained from the Caltrans website, 
complete WSWD Report Number 7 and answer the questions below.   See below for links to 
working day calendar and Exhibit 16-A.   

• 5/31/2021 – Holiday (Memorial Day) 
• 6/1-3/2021 – Working Day 
• 6/4/2021 – Non-working day due to rain 
• 2 days added for approved CO #2 

1) What is the extended date of completion (line #19)? 

2) What is the number of working days remaining (line #22)?                                                                      

Exhibit 16-A   Weekly Statement of Working Days: 
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/c16/16a.pdf 

2021 Caltrans working day calendar: 
https://dot.ca.gov/-/media/dot-media/programs/construction/documents/contract-
administration/contract-time/working-day-calendars/2021-working-days-calendar-5-day.pdf 

Time: 10 minutes to complete exercise. 

Debrief: 1 student will share their WSWD when we return together. 

https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/c16/16a.pdf
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Contract Time 
Exercise WSWD 

Report 6 

7.1 Handout page 6 
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Suspension 
• RE may suspend the work wholly or in part due 

to any of the following: 
1. Conditions are unsuitable for work progress 
2. Contractor fails to do any of the following: 

– Fulfill the Engineer's orders 
– Fulfill a Contract part 
– Perform weather-dependent work when conditions are 

favorable so that weather-related unsuitable conditions 
are avoided or do not occur 

CTSS 8-1.06 Suspensions 
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Liquidated Damages 

• Liquidated Damages (LDs) – Deduction of 
payment due contractor for each day’s delay 
in completing work beyond the time allowed 

• Is not taking LDs OK? 
 CO to extend contract time 
 No documentation = FIN (Federal-aid 

Ineligibility Notice) 

CTSS 8-1.10 Liquidated Damages 
Green Book 6-9 Liquidated Damages 
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Contractor Termination 
• You may terminate the contractor’s control of 

the work for failure to do any of the following: 
 Supply adequate work force 
 Supply material as described 
 Pay subcontractors 
 Prosecute the work as described in the 

contract 

CTSS 8-1.13 Contractor’s Control Termination 
Green Book 6-7 Termination of Contract for Default 
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Contract Termination 

• “Convenience Termination” 

• When it is not in Agency’s best interest to 

continue with the project 

• Allowed but rare 

CTSS 8-1.14 Contract Termination 
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