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Prosecution and Progress:
Objectives

» List key features of a CPM Schedule
* Determine a working day from a non-working day

 Complete a Weekly Statement of Working Days



Resources

« LAPM 16.6 Contract Time

https://dot.ca.gov/-/media/dot-media/programs/local-
assistance/documents/lapm/ch16.pdf

« Chapter 8, Caltrans Standard Specifications

https://dot.ca.gov/programs/design/july-2023-ccs-standard-
plans-and-standard-specifications

 Chapter 6, Green Book




Schedule

A schedule should:

* Monitor and evaluate progress
* Determine controlling operation
* Analyze time impacts

* Display milestones



Schedule

A Schedule is Required!
e Contractor must submit...

O Prior to or at pre-Con (CTSS Level 1)
d Within 20 days of Approval (CTSS Level 2 & Level 3)
O Prior to start of work (GB)

CTSS 8-1.02 Schedule
Green Book Section 6-1.1 Construction Schedule



Schedule

* RE approves

« Contractor submits updates:
d Monthly (CTSS)

1 If schedule fails to reflect progress (GB)

1 If desire to make a major change (GB)

CTSS 8-1.02 Schedule

Green Book Section 6-1.1 Construction Schedule



Schedule

Critical Path Method (CPM) Schedules

1. Activities
2. Durations

3. Logic ties




Schedule

» Should you accept a schedule showing
completion of work...

a) before expiration of contract time?
b) after time has expired?

* \What if the contractor does not turn in
schedule updates?
CTSS 8-1.02
Green Book 6-1.1
9-1.16E(3) Performance Failure Withholds



Start of Job Site Activities (CTSS)

« Contractor start job site activities within ...

1 15 days after Contract Approval.
If SWPPP required, 55 days after approval.

» Contractor to notify in writing 72 hours prior
to start.

CTSS 8-1.04 Start of Job Activities



Start of Job Site Activities (GB)

« Contractor start job site activities within ...
1 15 days after Notice to Proceed

« Contractor to notify in writing 72 hours prior
to start

Green Book 6-1.2 Commencement of Work
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Start of Contract Time (cTss)

 The contract time starts on the earlier of the
following

1. Day you start job site activities after Contract
approval

2. Last day specified to start job site activities in
section 8-1.04

CTSS 8-1.04 Start of Job Activities
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Start of Contract Time (GB)

 Date of Notice to Proceed

Green Book 6-1.2 Commencement of Work
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Tracking Time

Weekly Statement of Working Days (CTSS)

« RE must issue written record of contract
progress

« Show:
1 WDs and non-WDs during the reporting week

 Time adjustments

 Calculations of the work completion date
computations

1 Working days remaining

 Controlling activities
CTSS 8-1.05 Time
LAPM 16.6 Tracking Contract Time 1
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Tracking Time

“Periodic” Statement of Working Days (GB)

« RE must issue written record of contract
progress

* Show:
d WDs charged during reporting period

1 Time adjustments
1 Working days remaining

Green Book 6-3.2 Contract Time Accounting and
6-4.2 Extension of Time
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Time

Working Day (CTSS)
* Any day except

 Saturday and holiday

1 Day when you cannot perform work on the
controlling activity for at least 50 percent of the
day with at least 50 percent of the normal labor
and equipment due to any of the following:

» Weather
» Maintaining traffic under contract
» Unanticipated event
» Issue involving third party
CTSS 1.107 Definitions
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Time - Working Day (GB)

* Any day except
 Saturday, Sunday
1 Agency designated holiday
O Contractor prevented from working...
« at beginning of the workday

« or the first 5 hours with at least 60 percent of the
normal work force
...for cause as specified in 6.61:

» Weather

» Maintaining traffic under contract

» Unanticipated event
» lIssue involving third party

Green Book 1-2 Terms and Definitions16



Time

Calendar Day (CTSS)

* Day: 24 consecutive hours
running from midnight to midnight;
calendar day

CTSS 1.107 Definitions
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Local Assistance Procedures Manual

Exhibit 16-A:
WEEKLY STATEMENT OF WORKING DAYS

JOB STAMP

Exhibit 16-A
Weekly Statement of Working Da

REPORT NUMBER:

CONTRACTOR:

WEEK ENDING (month, day,

year):

)

Date Day Weather Conditions or Other Explanation’
(A) )

Working Day
)

Nonworking Day
(E)

‘Working Day No Work Done

on Controliing Aottvity”
(3]

Monday

Tuesday

Wednesday

Thursday

Friday

Days this week (total lines 1D thru 7D)

w| ol < oo o & w| | -

Days previously reported (take from previous week's report)

Total working days to date (lines 8D + 80)

Change Order Time Adjustments

Change Order
Days Approved

Change Order Numbers®

Days this report

Days previously reported (taken from previous week's report)

Total change order days to date (nes 11D + 12D)

c ion of E; Date for Comp

w

Number of
Days

14
15
16
17
18
19
20
21
2

First working day

Onginal working days specified in contract

COMPUTED DATE FOR COMPLETION (line 14E + line 150 minus 1)
Total change order days approved to date (from line 13)

Total Nonworking days to date  (from box 10E)

EXTENDED DATE FOR COMPLETION (line 18E + line 17D + line 18D)
Revised working days for contract (line 15D + line 17D)

Total working days to date (from box 10D)

WORKING DAYS REMAINING (line 20D - line 21D)

Numbered Day*

Date

CONTROLLING ACTIVITY(IES) ®:

REMARKS:

con o Wi n wi 0 prof n ng the corre 'S O e s . se, ment si

n
to have been accepted by the contractor as correct.
NOTE: F Instructions to Resk Engis are on page 2.

RESIDENT ENGINEER SIGNATURE: IRSeID>

Distnbution: Original -- Contractor; Copy — Resident Engineer

Page 10f2
August 2021

Weekly
Statement of
Working Days

(Exhibit 16-A)

https://dot.ca.qgov/-
/media/dot-
media/programs/local-
assistance/documents/
lapm/c16/16a.pdf
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Local

Assistance Procedures Manual

Exhibit 16-A
Weekly Statement of Working Days

EXHIBIT 16-A WEEKLY STATEMENT OF WORKING DAYS

STATE OF CALIFORNIA - DEPARTMENT OF TRANSPORTATION

WEEKLY STATEMENT OF WORKING DAYS
CEM-2701 (REV. 042015)

ADA Notice
For RAVASE Wi sencory GabiBes, TNs GoCument | Jvalatie I Stemate
formas. For Informanon, C (916) 4451233, TTY 711, orwrte 1 Reconks
‘and Forms Monagement, 1120 N Street, MS-83, Sacramento, CA 5814

JOB STAMP

08-888884

REPORT NUMBER
1

CONTRACTOR:
Name of Contractor, Inc.

WEEK ENDING (month, aay, yeary 03242012

- Working Day No Work
Date Day ather ( or Other Exp Wworking Day Nonworking Day Dons on Controlling
A ) ) © ® Activity*
[La]
;1 311872012}
2 | d1e012 y 0
3 | 3202012 |Tuesday 0
3 | 32172012 |Wedneaday First Working Day - Clear 1
S | 3222012 |Thursday Clear 1
6 | 3232012 |Friday Ciar 1
7 | 32472012 |
8 | Days this week (Total Lines 1 theu 7) 3 1] 0
9  |Days previously reported (Take from penvious week's report) 0 0 0
10 |Total working days to date (Lhes 8 + 9) 3 0 0
Changs Order Time Adjustment D‘?;:"'m' Change Order Numbers *
11 |Days this report 0
12 |Days previously reported (Taken from previous week's report) 0
13 |Total change order days 10 dat® (Lines 11+ Une 12) 0
Comp of Dats for Comp Number of Days Numbered Day* Dats
14 First working day 755 32172012
15 Onginal working aays specified In conract 40
16 | COMPUTED DATE FOR COMPLETION (Line 14 + Line 15 minus 1) 784 SNS2012
17 Total change order days approved to date (From Line 13) 0
718 | Total Nomworking days 1o date" (From Box 10E) 0
19 EXTENDED DATE FOR COMPLETION (Line 16 + Line 17 + Line 18) 794 51572012
20 Revised working aays for contract (Une 15 + Line 17) 40
21 Total working ays to aate (From Box 10D) 3
22 WORKING DAYS REMAINING (Line 20 - Line 21) 37

CONTROLLING ACTIVITY(IES) " :
Installation of construction area signs.

REMARKS: Contract approved on March 8, 2012. Refer to Special Provisions Section 4, the first working day. 15th day after contract

approval.
The contracior will D2 allowed fifisen (15) days In which [0 proiest In wiiting e correciness of the statemant.
s, the shall be o d to have besn pted by e 38 correct.
NOTE: Footnote o ENQINesr are on reverse sids.
RESIDENT ENGINEER SIGNATURE: DATE

Distribution: Original--Contractor; Copy--Resident Engineer

Pagelof2
January 2018

2

Sample
completion
of the first

Weekly

Statement of
Working Days

7.1 Handout page 2
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Local Assistance Procedures Manual

Exhibit 16-A

Weekly Statement of Working Day:

EXHIBIT 16-A WEEKLY STATEMENT OF WORKING DAYS

STATE OF CALIFORNIA - DEPARTMENT OF TRANSPORTATION

WEEKLY STATEMENT OF WORKING DAYS J08 STAMP
CEM-2701 (REV. D42015)
cEMANotons 08-888884
For ndvidusis o sersory deatilies T document s availibie n aiernate
formas. For information, call (995) 4451230, TTY 711, or write to Records REPORT NUMBER
and Forme Management, 1120 N Etreet, ME-80, Sacramento, CA 96814
CONTRACTOR: WEEK ENDING {month, day, year).
Name of Contractor, Inc. 04/07/2012
Working Day No Work
Dats Day Weatnsr or Other Explaination’ g Day g Day Done on Controlling
) ®) ©) © (€ L
(2]
1 |p401/12
2 | 04/02/12 [Monday Rain 0 1
3 | 04/03/12 |Tussday Cloudy - Wet Grade 0 1
4 | 04/04/12 [Wednesday Clear 1 0
5 | 04/05/12 |Thursday Clear 1 0
€ | 04/08/12 |Friday Clear 1 0
7 loaroinz |
8 |Days this week (Total Lines 1 thru 7) 3 2 0
9 |Days previously reported (Take Tom Pervious week's repor) [] 0 0
10 |Total working aays 1o date (Lines 8 + 9) 11 0 0
Change Order R
Change Order Time Adjustment Days Appr Change Order Numbers
11 [Days this repost 2
12 |Days previously reported (Taken from previous week's report) 0
13 |Total change order days to date (Unes 11+ Line 12) 2
Computation of Extended Dats for Complstion Number of Days Numbered Day* Dats
14 First working day 755 03721112
=
15 Original working days &p In contract 40
16 | COMPUTED DATE FOR COMPLETION (Line 14 + Line 15 minus 1) 704 05/15/12
17 Total change order days approved 0 date (From Line 13) 2
18 Total Nonworking days to date ' (From Box 10E) 2
19 | EXTENDED DATE FOR COMPLETION (Line 16 + Line 17 + Line 18) 708 0521112
20 Revised working aays for contract (Uine 15 + Line 17) 42
21 | Total woming aays % aate (From Box 100) 11
22 | WORKING DAYS REMAINING (Line 20 - Line 21) 31
CONTROLLING ACTIVITY(IES) "
Shoulder widening at location 2 EB, A line Station 2+00,
REMARKS:
04/04and 04/05 granted 2 days time adjustment for extra work related to CCO #2 at location 2.
The contractor will be allowsd fifteen (15) days In which {0 protest In writing the correctness of the statsment;
otherwise, the statement shall be deemed to have been accepted by the contractor as comect.
NOTE: Footnots Instructions to Resident Engineer are on reverse side.
RESIDENT ENGINEER SIGNATURE: DATE:
Distribution: Original-Contractor; Copy--Resident Engineer
Pagelof2

January 2018

3

Sample
completion
of a CO time
extension on
the Weekly
Statement of
Working Days

7.1 Handout page 3
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Sample
completion
of non-working
days on the
Weekly
Statement of
Working Days

7.1 Handout page 4

Local Assiztance Procedures Manual

Exhibit 16-A

Weeldy Statement of Working Days

EXHIBIT 16-A WEEKLY STATEMENT OF WORKING DAYS

STATE OF CALIFORNIA - DEPARTMENT OF TRANSPORTATION

WEEKLY STATEMENT OF WORKING DAYS JOB STAMP
CEM-2701 (REV. 04/2015)
ADA Notice
Fot ndvidias wit' sereary Ceabilies D docament is avalatie n aberate 08-888884
formats. For information, call (§16) &45-1253, TTY 711, of wrie 1o Recoids REPORT NUMBER.
and Fame Management, 1120 N STest ME-80 Sacramento CA 966874 4“4’2012

CONTRACTOR
Name of Contractor, Inc.

WEEK ENDING (month, day, year). 01872011

Date Day C or Other E
2 ®) ©

g Day

Nonworking Day

Working Day No Work
Done on Controiling

Actvity
[L2)

4872012

492012 _|Monday L3bor Dispute (Revised) - Cloudy

27102012 |Tuseday Labor Dispule (Revised) - Cloudy

4112012 |Wednesday Cear

47122012 |Thursday Ciear

4132012 |Friday Clear

w|alslolo

olojo|-|-

ololo|olo

WIW\I?\V‘ Sl ra]

-
o

Days this week (Total Lines 1 thu 7)

Days previously reported (Take Yom penvious week's report)

Total working Gays 1o date (Lnes & + 9)

5]

5]

oo

Changs Order Time Adjustment

Changs Order Numbers *

Days this report
Days previously reported (Taken from previous week's report)
Total change order days 1 date (Lines 11+ Line 12)

[+ of E d Date for (

P

Numbered Day*

Dats

First working day

755

212012

Criginal working days sp In confract

COMPUTED DATE FOR COMPLETION (Line 14 + Line 15 minus 1)
Total change order days approved to date (From Line 13)

Total Nomworking days to date’ (From Box 10E)

EXTENDED DATE FOR COMPLETION (Une 16 + Line 17 + Uine 18)
Revised working days for confract (Ling 15 +Line 17)

Total working days to date (From Box 100)

WORKING DAYS REMAINING (Line 20 - Line 21)

784

SM1S2012

5232012

CONTROLLING ACTIVITY(IES) "
Shoulder widening at location 3 EB, A line 4+00

REMARKS: A review of our records indicate that the controlling activity of shoulder widening was delayed by a labor dispute on 04/08/12
and 04/10/12. In accordance with definition of "working day” of the Standard Specifications, and your letter dated April 20, 2012, two

non-working days are granted and shown in this report

The contractor will e allowed Tiitean (15) ays In Which to protest in writing the corTectneas of the statement,
otharwise, the statement shall be desmad to have been accepted by the contractor as correct.
NOTE: Footnots Hons to it Engl are on reverss slds.

RESIDENT ENGINEER SIGNATURE: DATE:

Distribution: Original--Contractor; Copy--Resident Engineer

Pagelofl
January 2018

4
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Sample
completion
of a contract
In overrun on
the Weekly
Statement of
Working Days

7.1 Handout page 5

Local

Assistance Procedures Manual

Exhibit 16-A

Weekly Statement of Working Day:

EXHIBIT 16-A WEEKLY STATEMENT OF WORKING DAYS

STATE OF CALIFORNIA - DEPARTMENT OF TRANSPORTATION

WEEKLY STATEMENT OF WORKING DAYS JOB STAMP
CEM-2701 (REV. D42015)
ADA Notice
For indvidusls wih senscry duabiies, this document s avallabie 1 ahermate 04-888884
formats. For information, cal (99) 4451238 TTV 711, of weile 1o Reconds REPORT NUMBER:
and Forme Maragement 1120 N Street, ME-80 Sacramento, CA 06814 80
CONTRACTOR WEEK ENDING (month, day, year).
Name of Contractor, Inc, 1012712012
Working Day No Work
Date Day Weather Conditions or Other Explaination’ Working Day Nonworking Day Done on Controlling
w @) (=] (] € Acuvty‘
)
1 |10/21/12
Z_|10/22/12 [Monday Clear 17 0
3 | 10/23/12 |[Tussday Cloudy [ 0
4 | 10/24112 ]WMY Cloudy y= 0
5 | 10/25/12 |Thursday Cloudy 1= 0
6 | 10/28/12 |[Fnaay Clear s 0
7110271122
8 | Days this week (Total Lines 1 thru 7) 5 0 0
E] Days previously reponed (Take from penvious week's repor) 314 50 0
10 |Total working cays to date (Lines 8 + 9) 319 50 0
Change Order Time Agjustment m; Changs Order Numbars *
11 [oays this report 0
12 |Days previousty reported (Taken from previous week's report) 0
13 Total change order days 1o date (Lines 11+ Line 12) 14
Computation of Extsnded Date for Compistion of Days Numberea Day Dats
14 First working day 531 03/21/12
15 ©Onginal working days specified In contract 200
[ 16 | COMPUTED DATE FOR COMPLETION (Line 14 + Line 15 minus 1) 830 07/06/12
17 Total change order days approved 1 date (From Line 13) 14
[ 18 | Total Nonworting days to aate ' (From Box 10E) 50
719 | EXTENDED DATE FOR COMPLETION (Lin2 16 + Line 17 + Ling 18) 203 10/18/12
20 Revised working days for confract (Une 15 ¢ Une 17) 314
[721 | Total woring days 1o date (From Box 100) 319
22 WORKING DAYS REMAINING (Line 20 - Line 21) 5"

CONTROLLING ACTIVITY(IES) = :

Functional testing

REMARKS:

"Working days are shown for record only as the contract ime expired on 10/19/12. There are currently a total of 8 working days

overrun through October 27, 2012.

The contractor will be allowed fiftsan (15) days In which to protsst in writing the correctnsas of the statsment;
otherwiss, the statement shall be deemad to have bsen accepted by the contractor as correct.

NOTE: Footnote Instructons to Resident Enginesr are on reveras side.

RESIDENT ENGINEER SIGNATURE:

Distribution: Original-Contractor; Copy--Resident Engineer

Pagelof2
January 2018

5
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Construction
Workday Calendar

(5-Day)

Caltrans Working Day
Calendar
in PDF format:

https://dot.ca.gov/programs/
construction/contract-time

CONSTRUCTION WORKDAY CALENDAR
2022 - 5 Day

JANUARY JULY
SUN MON TUE WED THU FRI _SAT SUN MON TUE WED THU FRI _SAT
312
1 1 2
187 155 150 TS0 197 313 |314 3715 [310
3 4 5 6 7 3 a 6 7| 8 3
0z 105 ol o5 [100 317|318 (310 |30 (|37
10 11 12 13 14 15 10 11 12 13 14 15 16
EE) o5 oo 200 22 323 324 |3935 |30
16 17 18 15 20 21 17 18 13 20 21 23
201|202 |03 204 |20S 327 |38 320 |30 |37
23 24 25 26 27 28 29 24 25 26 27 28| 29 30
200
30 31 31
FEBRUARY AUGUST
207 |208 [200 |210 332 [333 |33« [335 [330
1 2 3 4 -3 1 2 3 4 5 3
2911 |212 |213 |214 |2715 337 |338 [339 [340 |347
7 8 el 10 11 12 7 8 E) 10 11 12 13
218|217 |28 (210 |20 32T |35 |34 |35 |40
13 14 15 1 7 18 19 14 15 16 17 18 19 20
Z 222|227 |223 =27 |5  |[32T 357
20 21 22 23 24 25 26 21 23 24 25 26 27
225 B2 |93
27 28 28 29 30 31
MARCH SEPTEMBER
220 |227 [228 [2290 355 [350
1 2 3 4 - 1 2 3
230 |231 |232 |233 |23« 357 |358 |350 |300
3 7 8 s 10 11 12 4 S [ 7 8] 10
235 |230 |237 |238 |23¢ 307 |302 |303 |30« |3065
13 14 s 16 17 18 18 11 12 13 14 1S 16 17
240 |241 |242 |243 |244 3006 |307 |308 |300 |370
20 21 22 23 24 25 26 18 19 20 21 22| 23 22
a5 |2 237 377 |372 374|375
27 28 29 30 31 25 26 27 28 29 30
APRIL OCTOBER
2&8
1 1
249 250 257 252 |253 376 |377 |378 |379 |380
3 4 S (3 8 2 3 4 s 6 7 8
258 |255 |250 |257 |258 381 |382 |3&83 |38«
10 11 12 1 15 16 ) 10 11 12 13| 14 15
250 [200 |2671 |262 [263 385 |360 |387 [I88 |80
17 18 19 20 21 22 23 16 17 18 19 20| 21 2
204 |2 200 |207 |208 300 |391 |302 [393 |30¢
22 25 26 27 28 29 30| 23 24 25 26 27 28 23
305
30 31
MAY NOVEMBER
200 [270 |271 |[272 |273 300 [307 |398 sz
1 3 4 - & 7 1 2 3 a S
274 |275 |270 |277 |278 400 |401 |e0Z |40
8 =) 10 11 12 13 14 r i 8 = 10 11 12
270 |280 |281 |282 |283 £04 |405S |00 |<07 |<«0¢
15 16 17 18 19 20 21 13 14 15 16 17, 18 13
264 85 |280 |287 |288 &0 |410 |&17
2 23 24 2s 26 27 28 21 23 24 25 26
2890 £12 |413 |44
23 30 31 27 28 23 30|
JUNE DECEMBER
- T 202 275 |37
1 2 3 a 1 2 3
D3 |202 | 205|200 |297 277|418 |10 |40 |427
- 6 7 8 ) 10 11 4 5 ] 7 8| E) 10
208 |2900 300 307 302 £22 |423 £24 |£25 |£20
12 13 14 15 16 17 13 11 12 13 14 15 16 17
303 [304¢ |305 |300 |307 7 |428 420 |<€30 |<437
139 21 23 22 25 18 19 20 21 22| 23 22
308 [309 |3710 |3717 2[435 [434 [435
26 27 28 25 26 27 28 29| 30 31
249 Working Days Prepared 10-17
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https://dot.ca.gov/programs

Construction
Workday Calendar

(7-Day)

Caltrans Working Day
Calendar
in PDF format:

https://dot.ca.qgov/programs/
construction/contract-time

CONSTRUCTION WORKDAY CALENDAR
2022 - 7 Day

JANUARY JULY
SUN MON TUE WED THU FRI _SAT SUN MON TUE WED THU FRI SAT
408 6790 |os0
1 1 2
[0 [S00 |507 |50Z |503 |54 [505 [BBT 882 |5855 [58d 085 |o80 [&57
2 3 < S 6 7 8 3 4 = & 7 8 9
508|507 |508 |S00 |S10 |517 512 [3BT |S850 |000 |07 |o0Z |00 |ood
9 10 11 12 13 14 1S 10 11 12 13 14 15 16
513 [514 |5715 [|S510 |S517 [518 |510 TS5 |o90 097 [oo8 |oo9 [700 [7O7
16 17 18 13 20 21 2 17 18 13 20 21 22 23
520 527 |52 |52 |52 |55 528 702|703 [Fod |705 [FO08 |707 |7O@ |
23 24 25 26 27 28 29 24 25 26 27 28 25 30
327|528 7OV
30 31 31
FEBRUARY AUGUST
520 [530 |531 [532 [533 710 |711 [712 |713 |714 [715
1 2 3 4 S 1 2 3 Fl s 5
534 [535 [|530 [|537 |538 |530 |S5<0 710 |717 [|718 |719 |720 |727 |722
& 7 8 £l 10 11 12 7 8 £l 10 11 12 13
32T 42 3 [53d |5 |5 =27 re> B a2 3 0 b ks i ki
13 14 15 16 17 18 19 14 15 16 17 18 19 20
[53E  [540 |550 557 |55 |59 [=< | 730 737 732 |73T |7 [735 [73T |
20 21 22 23 24 25 26 21 22 23 24 25 26 27
555|550 737 |738 730 |70
27 28 28 29 30 31
MARCH SEPTEMBER
557 |[SS8 |SSe [S60 [Sor 741 |742 |[743
1 2 3 4 3 1 2 3
502 [S63 |50« |S6S |So66 |So7 [so8 744 |745 |740 |747 |748 |740 |750
| __ 6 8 ) 10 11 12 4 6 7 8 ) 10
500 [570 |571 [|572 |S73 |57« |57 751 |752 [753 |75 |75S | 750 |757
13 14 isj 1& 17 18 19 11 12 13 14) 1S 16 17
570 [577 [|578 |570 |S80 |587 |[s82 758 |750 |700 |[707 [702 |703 |[704
20 21 22 23 24 25 26 18 19 20 21 22 23 24
583 585 |58 |557 785 |708 [787 |08 |[7o® |770
27 28 29 30 31 25 26 27 28 29 30
APRIL OCTOBER
588 [580 771
1 2 1
500 [|501 |502 |503 |50« |505 |500 772 |773 |774 |775 |776 |777 |77@
3 4 s| 3 7 8 i 2 3 4 s| [3 7 8
507 [|S08 |500 |000 |001 |o02 [oO3 770 |780 |781 [782 |7 784 |765
10 11 12 13 14 15 16 ) 10 11 12 13| 14 15
CO4 [0OS [|o00 |o07 |coe |co0 |o10 780 |787 |7868 |[780 |7 7071 |792
17 18 19 20 21 23 16 17 18 19 20 21 prr]
617 |012 [013 |O014 |0615 |616 [017 703 |794 05 |790 |797 |708 |799
24 2s 26| 27 28 23 24 2s 26 27 28 23
800 |801
30 31 1
MAY NOVEMBER
618 [6710 [620 [627 |[622 23 [o24 802 |[603 [80¢ [805 [&oc
|1 2 3 4 5 [ 7 1 2 3 4 s
025 [626 |[027 |o028 |620 |630 |[o37 807 |80& |800 |&10 |8&11 |B12 |813
-] ) 10 11 12 13 14 [ 7 ) 11 12
632 [033 |03« [o035 637 [o038 814 |815 [810 |817 |818 |8710 |&820
15 16 17, 18 19 20 21 13 14 15 16 17 18 13
630 [c€0 [o«T7 |[oe2 Ces [cseS 821 [822 [823 |62« |825 |826 827
22 23 24 2s 26 27 28| 20 21 23 24 25| 26
ce0 [o<7 828 [820 [830 |[&37
29 30 31 27 28 23 30
JUNE DECEMBER
53T 550 [55T [65Z | 532 535 [54
2 3 4 1 2 3
[O55 [o052 |05 [050 [o57 [o58 o650 | 8535 |830 [537 |53F |590 |60 [&=7
5 & 7 g El 10 11 4 s & 7 8 El 10
600 |oo1 [oo2 |o003 605 |6o60 842 |843 844 |645 (840 |47 |48
12 13 14 15 16 17 18 11 12 13 14 15 16 17
007 [|0O8 [|000 |070 |071 |072 |[o073 840 |850 [8571 |652 |853 |65« |&855
19 20 21 23 22 25 18 19 20 21 22 23 22
G/4 |O075 [o070 |o77 |o7e 850 |857 |8s58 |eS0 |860 |eo7 |eo2
26 27 28 29 30 25 26 27 28 29

355 wWorking Days Prepared 10-17



https://dot.ca.gov/programs/construction/contract-time

7.2 Prosecution & Progress - Exercise
Contract Time - WSWD

Instructions: You are the RE on the project and preparing the Weekly Statement of Working
Days (WSWD) for the week ending June 4, 2021. Using WSWD Report Number 6 on the next
slide and the “2021 Construction Workday Calendar” obtained from the Caltrans website,
complete WSWD Report Number 7 and answer the questions below. See below for links to
working day calendar and Exhibit 16-A.

« 5/31/2021 — Holiday (Memorial Day)

« 6/1-3/2021 — Working Day

* 6/4/2021 — Non-working day due to rain
« 2 days added for approved CO #2

1) What is the extended date of completion (line #19)?

2) Whatis the number of working days remaining (line #22)?

Exhibit 16-A Weekly Statement of Working Days:
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/c16/16a.pdf

2021 Caltrans working day calendar:
https://dot.ca.gov/-/media/dot-media/programs/construction/documents/contract-
administration/contract-time/working-day-calendars/2021-working-days-calendar-5-day.pdf

Time: 10 minutes to complete exercise.

Debrief: 1 student will share their WSWD when we return together.



https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/c16/16a.pdf

Local Assistance Procedures Manual

Exhibit 16-A

Exhibit 16-A:

WEEKLY STATEMENT OF WORKING DAYS

JOB STAMP

STPL 1234 (001)

REPORT NUMBER:
8

CONTRACTOR: WEEK ENDING (month, day, years
XYZ, Inc. 05/28/21
Working Day No Work Done
Date Day Weather Conditions or Other Expl ing Day ing Day o Actraty®
(A) ®) © © €) )
1
2 | 5/24/21 Monday Clear 1 0
3 | 5/25/21 Tuesday Clear 1 0
4 | 5/26/21 'Wednesday Clear 1 0 1
5 | 6/27/21 | Thursday Rain 0 1
6 5/28/21 | Frday Clear 0 1
7
s | Days this week (total ines 1D thru 70) 3 2 1
9  Days previously reported (take from previous week's report) 12 10 5
10 | Total working days to date (lines 8D + @D) 15 12 8
Change Order Time Adjustments ;:;‘:::p‘:‘;{: Change Order Numbers®
11 | Days this report 0
12 | Days previously reported (taken from previous week’s report) 1
13 | Total change order days to date (ines 11D + 12D) 1
Computation of E: d Date for C ""t';"" of Numbered Day* Date
ays
14 First working day 4 a1
15 Original working days specified n contract 100 ]
18 COMPUTED DATE FOR COMPLETION (line 14E + ine 15D minus 1) 103 8/31721
17 Total change order days approved to date (from Iine 13) 1
18 Total Nonworking days to date # (from box 10E) 12
19 EXTENDED DATE FOR COMPLETION (line 18E + line 17D + line 18D) 116 9/20/21
20 Revised working days for contract (line 15D + line 17D) 101
21 Total working days to date (from box 10D) 15
22 WORKING DAYS REMAINING (line 20D - line 21D) 86
CONTROLLING ACTIVITY(IES) *:
Bridge embankment
REMARKS.
§/27/21 - Contractor did nat work loday because of anticipated rain. Weather report had rain starting around 9 AM. Copy of weather report
altached.
§/28/21 - Conlractor did not work because of wel arade. Mud puddles present throughout embankment work site.

The contractor will be allowed fifteen gf} days in which to protest in writing the correctness of the statement; otherwise, the statement shall be deemed
to have been accepted by the contractor as correct.

NOTE: Foomeote Instructions to Resident Engineer are on page 2.

RESIDENT ENGINEER SIGNATURE:

IDATE'

Distribution: Oniginal — Contractor;

Copy — Resident Engineer

Page 10f2
August 2021

Weekly Statement of Working Days

Contract Time
Exercise WSWD
Report 6

7.1 Handout page 6

26



Suspension

 RE may suspend the work wholly or in part due
to any of the following:

1. Conditions are unsuitable for work progress

2. Contractor fails to do any of the following:
— Fulfill the Engineer's orders

— Fulfill a Contract part

— Perform weather-dependent work when conditions are
favorable so that weather-related unsuitable conditions
are avoided or do not occur

CTSS 8-1.06 Suspensions
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Liquidated Damages

* Liquidated Damages (LDs) — Deduction of
payment due contractor for each day’s delay
in completing work beyond the time allowed

* |Is not taking LDs OK?
] CO to extend contract time

J No documentation = FIN (Federal-aid
Ineligibility Notice)

CTSS 8-1.10 Liquidated Damages
Green Book 6-9 Liquidated Damages
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Contractor Termination

* You may terminate the contractor’s control of
the work for failure to do any of the following:

d Supply adequate work force
1 Supply material as described
1 Pay subcontractors

] Prosecute the work as described in the
contract

CTSS 8-1.13 Contractor’s Control Termination
Green Book 6-7 Termination of Contract for Default
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Contract Termination

« “Convenience Termination”

 When it is not in Agency’s best interest to

continue with the project

 Allowed but rare

CTSS 8-1.14 Contract Termination
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	Time: 
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	Contract Time Exercise WSWD Report 6 
	7.1 Handout page 6 
	Suspension 
	• 
	• 
	• 
	RE may suspend the work wholly or in part due to any of the following: 
	RE may suspend the work wholly or in part due to any of the following: 
	1. 
	1. 
	1. 
	Conditions are unsuitable for work progress 

	2. 
	2. 
	Contractor fails to do any of the following: 
	Contractor fails to do any of the following: 
	– 
	– 
	– 
	Fulfill the Engineer's orders 

	– 
	– 
	Fulfill a Contract part 

	– 
	– 
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	• 
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	• 
	• 
	Is not taking LDs OK? 
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	 
	 
	CO to extend contract time 
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	No documentation = FIN (Federal-aid Ineligibility Notice) 
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	• 
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	 
	 
	 
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	Contract Termination 
	• 
	• 
	• 
	“Convenience Termination” 

	• 
	• 
	When it is not in Agency’s best interest to 


	continue with the project 
	• 
	• 
	• 
	Allowed but 
	rare 



	CTSS 8-1.14 Contract Termination 





